UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XA NAM PA Péc lap - Tw do - Hanh phiic
S6:  70/Qb-UBND Nam Da, ngay 09 thang 7 nam 2025
QUYET PINH

Vé viéc ban hanh Chinh sach chat lwong, Muc tiéu chat lwong va
Keé hoach thuc hién Muc tiéu chat lwgng nam 2025

CHU TICH UY BAN NHAN DAN XA NAM PA

Can cit Cén cik Ludt Té chive chinh quyén dia phwong sé 72/2025/QHI5;

Can cir Quyét dinh sé 19/2014/0D-TTg ngay 05/3/2014 ciia Thii twéng
Chinh phii vé viéc ap dung hé thong quan 1y chdt lwong theo tiéu chudan Quoc
gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, 16 chirc thuéc hé
thong hanh chinh nha nuéc;

Can cu Quyet dinh so 1 01/OD-BKHCN ngay 21/01/2019 cua B9 Khoa
hoc va Cong ngh¢ ve viéc Cong b6 mé hinh khung Hé thong quan Iy chat lwong
theo tiéu chudn quoc gia TCVN ISO 9001:2015 cho cdc co quan, t6 chirc thudc
hé thong hanh chinh nha mieée tai dia phwong;

Can cu Ngh.i‘quyé't s6 05INQ-HPND ngay 01/7/2025 cua Hoi dong nhan
ddan xa Nam Da vé thanh ldp co quan chuyén mon thuoc Uy ban nhdn dan xa
Nam Pa;

Theo dé nghi ciia Phong Vin héa - Xa héi tai To trinh sé 05/TTr-VHXH
ngay 07/7/2025.

QUYET PINH:

Piéu 1. Ban hanh Chinh sach chat luong voi phuong cham “Céng khai —
Minh bach — Hién dai — Hiéu qua”; ban hanh Muc tiéu va Ké hoach thuc hién
Muc tiéu chét luong nam 2025 cua UBND x3 Nam Pa (cO ndi dung chi tiét va
mau dinh kém theo).

Piéu 2. Cac co quan, don vi thuoc UBND xa Nam Da co6 trach nhiém
niém yét tai co quan, trién khai phé) bién, thau hiéu va c6 ké hoach cu thé hoa
viéc thuc hién Chinh sach chat luong, Muc ti€u chat luong va K& hoach thuc
hién Muc tiéu chat luong nim 2025 cia UBND xd Nam Pa. Pinh ky hang quy
béo céo két qua thyc hién vé UBND xa.

Giao Van phong HDND&UBND x4 niém yét Chinh sach chat luong va
Muc tiéu chét lugng theo quy dinh.

Piéu 3. Chanh Van phong HDND&UBND x3; Thil trudng cic co quan,
don vi va cac t6 chirc, ca nhan c6 lién quan chiu trach nhiém thi hanh Quyét
dinh nay.



Quyét dinh nay c6 hiéu luc ké tir ngay ky./.

Noi nhgn: | CHU TICH
- Nhu biéu 3; IS )

-TT bU;

- TT HDND; } blc
- S6 Khoa hoc va Cong nghg;

- CT, cac PCT UBND x3;

- Céc co quan, don vi thuoc UBND xa;
- Cong TTDT x&; (dang tai)

- VP HDND&UBND x3; (niém yét)

- Luu: VT.
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CHINH SACH CHAT LUQNG

Nhim nang cao hi¢u luc, hi€u qua quan 1y nha nudc vé moi mat trén dia
ban xd Nam D4, tinh Lam Pong. Hudng t6i muc tiéu dap ing nhu cau nhiém vu
cong tac va phuc vu nhan dan tt hon theo dang chic nang, nhiém vu va quyén
han cta Uy ban nhan dan x4 Nam Da d3 duoc phép ludt quy dinh. Uy ban nhan
dan x4 Nam ba huéng téi phuong cham:

“CONG KHAI - MINH BACH - HIEN PAI - HIEU QUA”

Pé dap tmg duoc didu nay, Uy ban nhan dan xa Nam Pa cam két:

1. Thuc hién va hoan thanh tdt nhiém vu quan ly nha nudc dudi sy chi
dao ctia Uy ban nhan déan tinh Lam Pong.

2. Bo may, t6 chitc Uy ban nhan dan x4 tinh gon, trong sach c¢6 di pham
chit va nang luc dé phuc vu tdt cac to churc, cong dan; thuc hién doi méi cong

tac quan 1y nham déng gop vao cong cude cai cach hanh chinh.

3. Can bg, cong chuc dugce lam viéc trong moi truong thuan lgi dé phat
huy tri tu¢, nang luc, dat nang suat va chat lugng cao trong thuc thi cong vu.

4. Phi hop, ting cudng chit ché cac mdi lién hé giita cac bo phan, nganh
chuyén mon cd lién quan trong cong tac quan ly nha nudc, dam bao kip thoi,
chinh xac va hop phap dé thoa min yéu cau ngdy cang cao cia to chirc va cong
dan.

5. Quy trinh xir 1y, giai quyét cong viéc hop 1y, 16 rang, thong nhat, cong
khai va dang phéap luat, c6 hiéu qua cao, dap tng yéu ciu nhiém vu. Nhan dién

cac rui ro, co hoi va dua ra cac dbi sach giai quyét kip thoi. Thuong xuyén duy
tri, cai tién Hé théng quan 1y chét luong theo Tiéu chuan quéc gia TCVN ISO
9001:2015.
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MUC TIEU CHAT LUQNG NAM 2025

Tap thé can bd, cong chirc Uy ban nhin din x4 Nam Pa phan dau thuc hién
cac muc tiéu:

1. Phan dau 98% cac chi ti€u hoan thanh som va vé dich trude thoi han.
T6 chuc tuyen truyén, quan triét 100% can b, cong chuec, ngudi lao dong cac
noi dung can tuan thi va dam bao theo dang phuong cham cua Uy ban nhan dan
X4 “Cong khai - Minh bach - Hi¢n dai - Hi¢u qua”.

2. Tuan tha chat ché su chi dao cua Uy ban nhan dan tinh vé chuong trinh
cai cach hanh chinh.

- Ty 18 ho so, két qua giai quyét TTHC duoc s hoa dat tir 80% trd 1én.

- 100% TTHC, két qua giai quyét dugc cong bd, cong khai day du, kip thoi.

- 100% s6 TTHC thudc thim quyén giai quyét cua cap xa duogc tiép nhan
va tra két qua theo dung quy dinh.

- Giai quyét thu tuc hanh chinh, ddi voi cac linh vue dam bao ding hen,
trude hen 98%, trong do ty 1€ giai quyét trudc hen trén 75%.

- Ho so giai quyét thu tyuc hanh chinh tré hen phai thuc hién thu xin 16i
hodc c6 van ban giai trinh néu do yéu t6 khach quan dat 100%.

3. Tiép tuc doi mdi, sap xép to chirc bd may dam bao tinh gon, tap trung
nang cao trach nhiém doi ngi can b, cong chirc phai hiéu dan, vi dan; phan dau
danh gia can by, cong churc cudi ndm 100% hoan thanh nhiém vu, trong do it
nhéat 95% xép loai hoan thanh tét; 85% can bo, cong chiurc duoc boi dudng
thuong xuyén vé chuyén mon, nghiép vu.

4. 100% phan anh, kién nghi vé quy dinh hanh chinh dugc xir 1y kip thoi
va dang quy dinh./.
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BAN NHAN pAN
XA NAM PA

Thuc hién Muc tiéu chat lwong nim 2025

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phic

KE HOACH

I. NOI DUNG THUC HIEN
1. Muc tiéu chat lwong s6 01: Phan dau 98% céc chi tiéu hoan thanh sém
va vé dich trude thoi han. T6 chuc tuy@n truyén, quan triét 100% can b, cong
chtrc, ngudi lao dong cac ndi dung can tuan thu va dam bao theo dung phuong
cham ctia Uy ban nhan dan xd “Cong khai - Minh bach - Hién dai - Hiéu qua”.

Thoi gian

STT N§i dung cong viéc Trach nl.1A1gm hoan Ket qia d
thye hién . kien
: ; thanh
Xdy dung chuong trinh ULSKIhDdig_
cong tac trong tam 6 ) . , X, 1

1 | thang cudi nam 2025 ciia | LIUONS cac Quy | Quyetdinh ban
UBND X3 v clia cdc co cac co quan, | 111/2025 hanh

uan, don vi don vi thuge

quan, - UBND x3
Xay dyng Muyc tiéu chat Trizéne che Tai liéu kiém
lugng va K& hoach thuc cAc coguan Quy chimg lién

2 | hién Muc tiéu chat lugng ) quan, Y quan; bao céo

9 \ . don vi thudc 11/2025 L

nam 2025 cua cic co UBND x4 ket qua thuc
quan, don vi hién dinh ky
Trién khai thuc hign theo | Truong cac ,

3 ké hoach nay, danh gia| caccoquan, | Theo ke Can bo, cong
muc d6 thau hiéu cta can | don vi thude hoach chire thau hiéu
bo, cong chuc UBND xa
Kieém soat viéc tuan thu | Truong cac Khicd | gisn panhosc

4 thyc hién, nhac nh¢ hodc | cac coquan, | phat sinh 51 ban nhic
c6 hinh thac xu Iy kip | donvithudc | cacvi ngé idn rach
thoi khi cé vi pham UBND xa pham  KHIC

nhan dén tinh vé chuong trinh cai cach hanh chinh:

tho.

2. Muc tiéu chét lwong sé 02: Tuan tha chit ché su chi dao ciia Uy ban

- Ty 18 hd so, két qua giai quyét TTHC dugc s hoa dat tir 80% trd 1én.

- 100% TTHC, két qua giai quyét duoc cong bd, cong khai day du, kip

- 100% s6 TTHC thudc tham quyén giai quyét cta cap xa duoc tiép nhan
va tra két qua theo dung quy dinh.

- Giai quyét thu tuc hanh chinh ddi véi cac linh vuc dam bao ding hen,
trude hen 98%, trong do ty 1€ gidi quyét trude hen trén 75%.




- Ho so giai quyét thu tyc hanh chinh tré hen phai thuc hién thu xin 16i
hodc ¢6 van ban giai trinh néu do yéu t6 khach quan dat 100%.

. - Thoi gian £ X
STT| Noidung cong viéc Trach nl.1A1gm hoan Ket qia d
thwe hién . kien
O thanh
Ra sodt, xdy dyng, duy
tri va cai tién HE thong Trudng cac cac Cac quy trinh
1 | quén ly chat lugng theo & . | Thuong ;q y; .
. 2 co quan, don vi n chuan dé bam
tieu chuan TCVN ISO| 4 S upNDxa| WM | sat thuc hien
9001:2015 phu hop voi ‘ SO
chinh quyén mai
Thuc hi¢n cong tac kiém
soat t}}ﬁ tuc hanh chinh,
co ché mot ctra, mot cura Vin phong
2 | i s gt hoa nén | HPNDEUBND | Thuomg | LAY U0
hanh chinh: ddy manh | & TTUngtam | xuyén e hion
trién khai dich vu cong | - * -
truc tuyén trén CoOng
Dich vu cong
Xay dung, triéen khai
chinh quyén dién tu;
ung dung cong nghé Ban hanh ké
3 thAong ,tln trong hoat Phong Vin héa ‘ hroa_wh va t(z .
dong cac co quan, don | X3 hoi: Trun Thuong | chirc thuc hién;
vi; thue hign giai quyét | o0 O | Xég xuyén | Dinh ky bio
TTHC qua dich vu buu cdo két qua
chinh céng ich; trién thuc hién
khai quan ly, van hanh
hé thong ISO 9001:2015
Tang cuong viée tuan
thu, ap dung bi€u mau Trung tam
theo co ché mot cura, HHC xa; Thuon St dung tl:iét
mot ctra lién théng va | Trudong cac cac U éng de cac biéu
phiéu tham do y kién t0 | co quan chuyén y mau quy dinh
4 | chue, c4 nhan theo quy mon
dinh
Phai co bang ching | oo iam
khach quan khi cham tré g o 100% c6 van
HHC xa; . \ ,
5 | gl quyet TTHC la do Trudne cic cAc Khi co ban chang
yéu to bén ngoai; néu & phat sinh | minh hogc xin

khong phai ra van ban
xin 16i t6 chirc/ca nhén

co quan chuyén
mon

15i




Trién khai thuc hién
dich vu cong tryc tuyén
dat muc ti€u dé ra

Trung tam
HHC x&;
Trudng cac cac
co quan chuyén
mon

Thuong
Xuyeén

Ty 1 ho so, két
qua giai quyét
TTHC duoc sb
héa dat tir 80%

tro 1én

3. Muc tiéu chét lwong s6 03: Tiép tuc d6i moi, sip xép to chic bd may
dam bdo tinh gon, tap trung nang cao trach nhiém doi ngii can by, cong chuc
phai hiéu déan, vi dan; phin d4u danh gia can bo, cong chirc cudi nam 100%
hoan thanh nhi€m vy, trong dé it nhét 95% Xép loai hoan thanh tdt; 85% can b9,
cong chirc duge bdi dudng thudng xuyén vé chuyén mon, nghiép vu.

. <A Thoi gian £ X
STT Noi dung cong viéc Trach nl.‘}gm hoan Ket ql;m dv
thwe hién . kien
§ j thanh
Lap ké hoach va to chl'l:’c Lanh dao ’
thuc hién dao tao, boi| UBND x3; Trong Ke hqach dao
1 | dudng nang cao trinh 46| Phong Van | nam 2025 | tao, boi dudng
chuyén mon hoa — Xa hoi
Xac dgph va xdy Sh_rngvcac q , Quy dinh
quy dinh vé chirc nang, | Trudng céac <
- \ N . . CNNV hoac
nhiém vy, biang md td| céc co quan, Quy , PR
2 o n = A bang mo ta cong
cong viéc va giao nhi€ém | don vithuoc | 111/2025 NN A
. P . < VI€C hodc phan
vu cho tung vi tri cong tac | UBND xa n A
£ % - cong nhiém vu
(néu thay do1)
Phé bien CSCL, MTCL, Trusne cic
K& hoach thye hien cac co iuan Thuong Théu hiéu
3 |MTCL cua UBND xa dC 1 4 iuge | xuyen | CSCL, MTCL
can by, cong chuc thau UBND X3
hiéu va tuan thu
]zang’ky I}oac chu (Eiong t}r Tmong cac ‘ Té chirc cac I6p
to chuc cac hoat dong boi | cac co quan, | Thuong | ,. X X
4 ~ A N N R A tap huan theo ke
dudng v€ chuyén mon, | don vithudc Xuyén hoach
nghiép vu UBND x& ‘
Danh gia chat ché muc d§ | Trudng cac
5 hoan thanh cong viée, | cac co quan, Théng, Van ban danh
chap hanh cac quy dinh don vi thudc | quy, ndm gia
UBND x&
4. Muc tiéu chét lwong s6 04: 100% phan anh, kién nghi vé quy dinh
hanh chinh dugc xir 1y kip thoi va ding quy dinh.
Tréach Thoi gian K&t QUA dur
STT Noi dung cong viéc nhiém thuc hoan kq; :
. A \ ien
hién thanh
Thu thap thong tin, khao | Trung tam Thuon Tong hop phiéu
1 |sit, do luong sy hai long|  HHC; Xu éng tham do ¥ kién
cuia ¢4 nhan, t6 chirc Trudng cac y va bao cdo dinh




cac co quan ky
chuyén mon
Lanh dao
UBND xa;
Ban tiép Thong tin phan
Tiép nhan moi thong tin | cdng dan; . hoi, khiéu nai
1A - AN A Thuong 1 s
2 | phan ho;, khiéu nai hqac Trung tam XUy&n duoc xu ky kip
gbp ¥ kién du 1a nho nhat HHC; thoi va diing
Trudng cac quy dinh
cac co quan
chuyén moén
Thuc hién xtr 1y nghi€ém
minh moi trudng hop (néu | Lénh dao Thuong | Cac bién ban xur
3 | c6 vi pham) theo thong tin | UBND xa Xuyeén ly

tur to chure, ca nhan.

IL. BIEN PHAP THUC HIEN
- Dinh ky Quy/lan (ngay cudi Quy), cac phong Vin hoa — Xa@ hoi; phong
kinh té, Van phong HDND&UBND; Trung tam hanh chinh cong tong hop bao

c4o lanh dao UBND x4 két qua Muc tiéu chat lugng nim 2025.

- Phong Vér} hoa — Xa hoi thep ddi, huéng dan trién khai thl_I'C’ hién. Tham
muu UBND x4 kiém tra, giam sat két qua dat dugc muc tiéu theo ké hoach dinh

ky hodc dot xuat.

- Thuc hién kip thoi cac hanh dong khic phuc va phong ngtra khi muc tiéu

chat luong khong duoc dam bao.

Trén day la noi dung Ké hoach thuc hién Muc tiéu chat lwong nam 2025

cua UBND xa Nam Da./.
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